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This section of the Quality Assurance Manual [QAldovides background
information about the College, including its history, goals, and core beliefs. This
information provides the context for which its quality systems have been
designed.

1.1 A brief history of the College

The colkege started in 1993 as Nizwa chaical and Industrial CollegeThe
college started with 102 students ds first academic year. Theumber of
academic staff was 22 ad@ adminstrative staff. The academic program for two
yeass wastaughtin Arabic.

In 1995, the college produc&® graduates as its first batch of graduates to finish
their respective degrees. And in the same fearcollege started to apply a three
year program calledseneral National Vocational QualificatigfGNVQ). The
language of instructiowas in English and one year was added as a foundation
year.

In 1999 the General National Vocational Qualificatio®GVQ) program was
replacedby an Omani National Diplomar&gram (OND). The language of
instructionwas in English with one year foundatiggrogram The OND was
offered for two years in specialization and one year foundation for English
language, Computer and Mathematics,

In 2003,the Omani National Diploma Program (OND) was replaced wittew
credit hou program The program is implementeahd regulated by a college
Bylaws issued in 2004 by a Ministerial Decision (72/2004fer tochapter 4 of
this book. Provisions were mada this program; in the foundation year, the
student haso pass an w#houseTOEFL in orderto join a specalization and the
student has tpass enhancement and-thee job training before graduation.

In 2004, specializations were offered in Engineering, Information Technology,
and Business StudieSpecializations are based o thxisting demand from the
private and public sectors.

As of May 2007, the College has a total number of 2,338 students; 143 academic

staff, 5% is Omanis and 95% are expatriates; and 57 administrative staff in which
96% are Omanis and 4 % are expatriates
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College vision

Ni zwa Coll ege of Technol ogy intends t
students and for the industry by providing demonstratively higllity teaching,
learning, and research that make significant contribution to ongoingnak
economic development.

College mission statement

Our mission is to achieve and sustain a strong reputation for excellence in
teaching and learning. The College is dedicated to the delivery of high quality
technological education. It aims toogiuce graduates who have the professional

and personal skills to enter employment with confidence, contributing effectively

to the Sultanateds ongoing economic devel

College values

Il n pursuing its mission, the Coll egeds

1 Professionalismi personal commitment to contribute through hard work to
the delivery of high quality student centered technological education.

1 IntegrityT honesty, fairness and openness to constructive criticism.

1 Accountabilityi recognition of the staff alub their collective responsibility
towards Omani Society.

1 Flexibility T willingness to learn, to develop new skills, and to take on new
responsibilities.

1 Creativityi full recognition of the value innovation in all areas of the College
work.

1 Tolerance ad Teamworki readiness to work effectively with others,
regardless of background, and to recognize and welcome cultural diversity.

1 Communicationi commitment to the effective exchange of information
(inside and outside the College) to foster goodwill Ensupport efficiency.

Strategic planning

1.5.1 The College operates within the parametersadbtrategic Plan
approved byhe Ministry.
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152 The Strategic Plan sets out I n det ai
objectives, angbrovides clear guidance the College in the shert
and mediurterm.

1.5.3 Performance indators and other evidence provisenior College
staff, the Ministry and all other stdkelders with the mean®
measure College performance.

1.5.4 The College is committed to improvingality continuously (year
onyear) across the whole range of its activitibepatments are
required to producact i on plans (6work plansd) d
Strategic Plan.

1.5.5 College planning and operation always takes place within the
context of fullcompliance with the latest edition of the document
Bylaws of the Colleges of Technology.

16 The meaning of oO6qualityé

1.61 High quality organisations dthings well. A high quality educational
institution must

1 have clear statements of missigoals and objectives, and be able to

communicate these tbe staff;

provide excellent teaching and learning support to students;

establish a strong local and regional reputation among the general

public and engge actively with the community

1 ensure thavelfare of allstaff, reward hard work and creative thinking,
and offer opportunities for profeesal development and promotion

1 support acaduaic staff who engage in consultanoy other forms of

scholarly activity

manage altesources efficidly and deloy them effectively

operate with a high level of integrity, honesty and commitment to the

well-being of all stakeholders

91 formulate general policies and specific procedures to support the high
guality operation of all its activities

9 operate an annualycle of selfreview and action planning to foster
continuous impsvement of its performange

1 be open to external advice and ideas and keep itself informed of new
trends and developments in education

T
T

1.6.2 A high quality College must also ensure that #tendards of student
achievement associated with particular awards (such as certificate,
diploma, higher diploma or BTech) are in line watandards ostudent
achievement in other reputable institutions, nationally and internationally.
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1.6.3 Overall, qudity is about fithess for purpos@&.he Collegewill strive to
ensurethat all its services and activitiesefit for the purposes that they
serve
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Section Twa Quality in the College
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21 The Collegebés quality philosophy

211 Qualtyisavi al part of Ni zwa mSsiach.|l ege of Tec

2.1.2 Effective planning and careful implementation of plansof course,
essential to the creation of lagh quality institution, agprocesses of
monitoring and review. However, equally importanthe commitment of
eachmember of staffto undestand the Colleges pur pose and f
ambitions,to see his or her role in relation to institutional goaixj to do
his or her job well and with enthusiasm.

2.1.3 Quality must be theesponsibility of everyone who works in the College.

2.1.4 Specifcally, quality isof great importanceo the College because

1 thee is a need to show that governmaminey is being spent wisely
and that high quality outcomes are being achieved;
T the Coll egeds reputation and the pr
both derive from knowing, and being able to demonstrate, that students
are learning effectively and achieving high levels of performamed
programmes
1 the College exists in order to provide the nation with a skilled
workforce

2.1.5 The College is guied by Ministerial decree Nol1l4 / 2006 which
emphasises:

full compliance with the Bylaws of the Colleges of Technology

Collegelevel planning consistent with the overall Strategic Plan (see

1.5.1 and 1.5.2 abovge)

1 constant monitoring ofCollege depaments to assess progress in
implementing action plans 6 wor k; pl ans 8)

9 careful monitoring of course and programme delivery across the
curriculum, including OrJob Training

i data collection on College graduates to ascertain the effectiveness of
the educatiomnd training they have received

91 rigorous seHassessment across all Colleges, taking into account

mission, goals and objectives

il
il

216 The Coll egebs stakeholders include, b
the Ministry, private and public sectomployers, parents of students, and
the wider community as a whole. The College will at all times seek formal
feedback from these stakeholders and see to it that College activities and
services meet their needs.
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2.2 The scope and purpose of the Quality Airance Manual (QAM)

2.2.1 This manual sets out in detdile Colleg 6 s q u aadndepghijosophg s u r
and how this translates into day to gagctice The College

i values excellence ithe day to day work of the College in all areas of
activity,

1 places ephasis onmonitoling the quality of service provideto
students and prospective students;

1 recognizes the importance of selfaluation, action planning and
constant improvement

1 recognizes thabenchmarking with otheinstitutions isan important
tool inthe monitoring and improvement of educational quality

2.2.2 The QAM will be updated every two years througlamges or adtions
approved in the minutes dhe Colege Quality Assurance Committee
Over time the procedures contained in this manual véllirnproved,
expanded and fineuned so that they fully meet the needs of the College
and all its stakeholders.

23 The Collegedbds annual quality cycle

231 The Coll egeds quality eanaanonacaitgynt st r &
cycle in which all aras of activity are reviewed anare subject to a
process of action planning and plan implementation. Ehitustratedin
Figure 2

2.3.2 The College bases its quality cycle on the AlIRbproachDeployment
ResultsimprovementModel (see Figure)l adwocated bythe Australian
Universities Quality Agency (AUQAaNnd the Oman Accreditation Board
The College has chosen to basecitsle on ADRI for two reasons. Firstly,
it reflects the philosophy of planning, implementation, review and
improvement which akady existdn the Colleg. Secmdly, in adopting
an ADRFbasedquality cycle, the College positions itself in relation to
guality assurance and enhancement developments in the Sultanate as a
whole

233 The Coll egeds Oappr oagrhP@an, and ansualt out
College Action Planshow how this will be put into practice. College
Action Plans are drawn up by theeBn and Assistant Deans annually
everyJune anduly.

234 | n t he second phase (6Depl oyment 6)

implemente at Department level. This phase begins in September of each
year as the new academic year gets under way.
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235 During the OResultsd phase (January t
effectiveness of deployment. Through Departmental meetings, student
feedback, and feedback from other stakeholders it examines critically
whether the College Action Plan has been properly implemented, to what
extent recent changes in practice have been beneficial, and what further
improvements need to be made. The Qualtgysurance Committee
monitors the process of evaluation.

236 The O0l mprovementd phase takes place dt
the results of evaluation, each Head of Department produces a
standardized annual report for the Deaee Appendix One). These

reports outline the major events aff e
the year under review, and conclude with recommendations for
improvement.

2.3.7 The annual reports of the departmerits and particularly their
recommendations for improvementform the basis of a new College
Action Plan drawn upypthe Dean and Assistant Deaasd anew cycle
begins
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Figure 1: The Collegeds Quality Cycl e

Improvement Approach
learning and adapting thinking and planning

Results Deployment
monitoring and evaluation implementing and doing
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2.5

2.6

Management responsibilities

The responsibilities of the following pelsblders areset out in theBylaws of the
Colleges of Technolog§rom article 9 (page 17) onwards.

Dean(Article 9)

Assistant Dean for Academic Affai¢article 11)

Assistant Dean for Student Affs (Article 12)

Assistant Dean for Administration and Financial Affgidsticle 13)
Head of the Educational Technology Cerfiketicle 18)

Head of the English Language Cer{ifeticle 20)

Heads of Academic Departmertsticle 22)

Head of Admissions anegistration(Article 26A)

Head of OrJob Training(Article 26B)

Head of Guidance, Counselling and Graduate FellpArticle 26C)
Head of Housing and Student Activitigsrticle 26D)

Head of Administrative AffairgArticle 27A)

Head of Financial AffairgArticle 27B)

Head of Human ResourcgArticle 27C)

Head of Educational ServicéArticle 19A)

Head of Computer ServicéArticle 19B)

Head Librarian(Article 19C)

= =4 =224 =0=0=00-0_0_9_°9_2°9_2°_2_-2

Heads of Department will at all times strive to ensure:

Good communication between therwes and their staff
Good communication between themselves and the Dean and Assistant Deans
Comprehensive and up to date departmental policies and procedures

Departmental planning and operation consistent with the College Strategic
Plan

= =4 =4 -4

College Counci

2.6.1 Membership

Membership of th€ollegeCouncilis set out in the Bylaws, Article 14.

2.6.2 Responsibilities

The main responsibilities of the College Council are set out in the Bylaws,
Article 16.

12
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2.6.3 Requlations

The regulations whichpgly to the College Council are to be found in the
Bylaws at Article 15.

2.7 College Committees

1 The Collge Councilhas the authority to recommend the formation of new
College committees and to stipulate their membership, chairmanship and
responsibilities.

1 These committees will normally be sabmmittees of the College Council
and will submit their minutes téfné Council

1 When no action is required on the basishafse minutes, the College Council
may simply note the receipt of the minutes withoutifertcomment.

1 When a sulkcommittee makes renumendations to the College Coundhte
Chair of the sult o mmi tt ee mu s t draw the Deano:
recommendations before the Coumaiteting, and the recommendasamust
be discussed at the Coundihey can then be rejected, approved, or approved
with specified amendments.

1 For staffstudent programme committees see 4bHlow. All committees
listed in the current section (2.7) are at College level

2.7.1 OQuality Assurance Committee

The membership dhe Quality Assurance Committeéll be as stipulated
in Ministerial Decree Nd.4/2006.

Dean (Chair)

Assistant Dean for Academic Affairs
Assistant Dean for Administration & Finance
Assistant Dean for Student Affairs

The duties and operation of theAQ, including those of its Executive
Committeeare set out in the same Decree.

2.7.2 Student Discipline Committee

For membership and duties of ttf&tudent Discipline Committesee
Articles 76 to 91 of the Bylaws.

13
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2.7.3 Examinatios Committee

2.74

An Examnations Committe&vill be convened according to Article 68 of
the Bylaws.

Health & Safety Committee

TheHealth and Safety Committegll have the following membership:

Assistant Deafor Administration & Financial Affairs (Chair)
Head of Housig & Student Activities

Head of Human Resources

Head of Computer Services

One representative of academic staff

One student representative

The Health & Safety Committee will be responsible for the following matters:

2.7.5

1

T
T

= =4 =

to ensure that the procedureghe Quality SubManual (laboratories
and workshops are understood and followed by all

to advise the Dean on questions of health and safety policy

to ensure that reasonable steps are being taken to promote the safety of
staff, students and other persongCmllege premises

to reviewimplementation of the College's safety policy, especially in
workshops and laboratories

to produce an annual report (for Collggeunci) on health and safety
in the College, including recommendations for change

to promote health @hsafety consciousness among staff and students
to organize regular first aid training sessions in the College

to maintain, and discuss at each meeting, a complete record of
accidents in the College

to maintain contact with national and regional organiregiconcerned
with health and safety

See also 3.6.2 below.

Research & Consultancy Committee

TheResearch and Consultancy Committek be chaired by the Dean. Its
membership will be chosen by the Dean in such a way as to reflect the
range of acadeim specialisations in the College.

All members will have voting rights. In the event of a tied vote the Chair
will have the casting votd.he meeting will be quorate when at least half
the members are present.

14
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The main responsibilities of the Researchl @onsultancy Committee
will be as follows:

T

= =4 =4

E

Formulating and periodically reviewing the College research and
consultancy policy and procedures (to form part of the Quality
Assurance Manual)

Actively seeking consultancy opportunities for College staff
Overseeing groups of staff with specific research interests

Supporting scharly activity by staff, whether this be action research,
academic research, or consultancy

Organising College events involving outside speakers on academic
topics

Producing an annua¢port on scholarly activity

Overseeing the production of College publications, including
collections of working papers

The Research & Consultancy Committee will meet regularly, and at least
twice per semester.

15
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Section Three Managementand
Operation of the College

3.1 Management of the College: Overview
3.1.1 Ethical requirements for senior staff in the College
3.1.2 Role of the College
3.1.3 Role and responsibilities of the Ministry of

Manpower
3.14Roleoft he Mi ni stryos Quality As
Department [QAD]

3.2 Financial management of the College
3.2.1Budget setting
3.2.2 Budget control

3.3 Policy and procedures for maintenance and repair of
equipment and facilities

3.4 Policy and proceduresff specialist laboratories and
workshops

3.5 Policy on ancillary services of the College

3.6 Health and safety policy

3.7 Health and safety procedures

3.8 Policy on community engagement

3.9 Policy on media relations

3.10 Policy on interinstitutional relations
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3.1 Managementof the College: Overview

3.1.1

3.1.2

3.1.3

Ethical requirements for senior staff in the College

The College requires and expects the highest ethical standardstgrom
entiresenior staff, and especially from the Dean amsdigtant Deanslhe
mission of NizwaCollegeof Technologyrelates strongly to the future of
the country and to nurte the youth of the Sultanaf€his is an important
task and it must be carried out in the most efficient and committed way.

In short, seior College staffs areexpected to provide an example to
students and staff dhe high ethical standards and to work diligently and
productively at all times.

Role of the College

Nizwa College of Technology with the representation of the Deiin

take responsibility for the quality of College performance, including the
quality of the student experience, and the maintenance of appropriate
standards for academic awards (such as Certificate, Diploma, Higher
Diploma and Degree). The Dean will alske¢aresponsibility for the
proper operation of a College Council, meeting regularly, with a full
agenda, and with attendees from the private sector.

Heads of Departments will be responsible for ensuring that planning and
operation at departmental level@reo nsi st ent wi th t he
Plan and the annual College Action Plan.

Role and responsibilities of the Minisiof Manpower

The Ministry of Manpowerverseeghe operation of Nizwa College of
Technologyandit is the final arbiter on gnmatters relating to them.

The Ministry, through the Directorate of Technological Educatioas a

right and a responsibility to ask for any information, at any time, that it
considers is necessary to establish that a College or Colleges are working
well.

The Ministry also has a responsibility to respond promptly to any
reasonable requests received from Colleges. This includes requests for
additional staff or resources, once these have been officially approved.

The Ministry and the Colleges will jointlyensure that channels of
communication between them operate efficiently at all times.

17
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314 Role of the Ministryds@@ality Assur an

The Ministry, through its QAD, will provide support and advice wherever
necessary on matters relatirggdcademic quality and the overall quality
of College services.

The QAD wiill:

1 work closely with the Colleges to develop internal quality systems,
through seHevaluation and other strategies

91 conduct workshops in the Colleges, accordinthémeed

T monitor the Collegesd performance at
Bylaws and other Ministry directives

1 assess progress of tBellege in implementing the Strategic Plan

1 conduct quality audits at regular intervals in all Colleges

1 produce reports for each (e identifying strengths and making

recommendations for change in areas of relative weakness

3.2 Financial Management of the College

3.2.1 Budget setting

The Ministry is responsible for controlling expenditure at all Colleges.
Once the College lnget has been allocated, the Dean, Assistant Deans,
and the Head of Financial Affairs will meet to decide how the overall
amount will be allocated to specific budget heads.

Budget setting wild/l at all ti mes be c.
misgon, goals and responsibility to wider Omani society.

The budget will go to College Council for formal approval once agreed by
the officers mentioned above.

3.2.2 Budget control

The College will controits monetary resources according to procedures
setout below.

3.3 Policy and procedures for maintenance and repair of equipment and
facilities

3.3.1 Efficient procedures for thmaintenanceepair and upgrading of College
equi pment and facilities are essenti al

18
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34

3.5

3.3.2

3.3.3

3.3.4

3.3.5

The Assistant Dean for Administration and Financial Affairs will report to
the Dean on this aspect of College performance.

Details of all hitech equipmentmachineryand guarantees/warrantiags
the College will be kept on file according to detdiguidance given in the
Quality SubManual for Laboratories and Workshagghis will include:

Operating manual

Manufacturer and model

Serial number

Price when purchased

Date of purchase

Contact details for servicing

Servicing contract

Location in the Colige

Staff member responsible for day to day checking

=4 =4 =4 -8 _9_9_9_A°_-2°

The Head of Administrative Affairs (and his staff) will be responsible for
ensuring that all kiech equipmenand machinerys serviced on or before
the due date.

When a piece of equipmenbr fixtures, fittings or buildings, require
repair, this will be reported in writing to the Head of Administrative
Affairs.

Policy and procedures for specialist laboratories and workshops

These matters ameovered in detaiin the Quality SubManud for Laboratories
and WorkshopsPlease refer to theomprehensive set of standard operating
procedureso be found therayhose overall purpose to ensure safety, efficiency
and uniformity of operation imelation tolaboratories, workshops and Hech
equipment.

Policy on ancillary services of the College

3.5.1

35.2

3.5.3

Theer m O6anci | (seerGossarys used here ®© ean all non
core services (such asstaurants, shops, clini@nd College security) that
support the main activities of te@ng and learning but do not contribute
directly to them.

The range and nature of ancillary services, together with contractual
arrangements, vary from College to College.

The College undertakes to:

1 Ensure that all ancillary services ardivkred efficiently

19
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354

E |

It

Seek coseffective solutions wherever possible

Maintain good recordkeeping in relation to ancillary services so that
arrangements can always be investigated whenever this needed
Produce standard operating procedures (SOPs) fortealinical
equipment used in providing ancillary services

is the responsibility of the Assistant Dean for Financial and

Administrative Affairs (reporting to the Dean) to ensure that ancillary
services are provided appropriately.

3.6 Health and safety policy

3.6.1 General remarks

3.6.2

It is the policy of the College to ensure the health,tgafed welfare of its
staffmembes as far as this is reasonably possible. The College also
accepts its responsibility for visitors to its premises and othes ander
its control, and to all those who may be affected by its work activities.

The College will take all necessary steps to ensure that its legal duties
(relating to health and safety legislation) are met at all times.

Role of theHealth & Sdety Committee

The Health& Safety Committeegeealso2.7.4 above)is responsibldor
the following:

T

Provision and maintenance of facilities, equipment, systems and
working conditions which are safe and without risk to the health of
studentsstaffmembes, visitors, contractors and the general public

Maintenance of the College in a safe condition and without risks to
health, and provision and maintenance of safe means of access and
egress

Ensuring that arrangements are in place for the safe transport,
handling, storage and disposal of articles and substances that may be
hazardous to health

Providing information, instruction, training and supervision tcfft
membes to enable them to carry out their work activities in a safe
manner

Ensuring that sidents andstafFfmembes are able to raise health and
safety issues to management and have them resolved effectively.

20
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3.6.3 Responsibility oftaff

In addition to the aboveall members ofstaff have a duty to take
reasonable care of their own healthl aafety and of the health and safety
of others who may be affected by their wiakactivities. They are also
required to follow all relevant procedures, codes of practice and guidelines
and report to management any matter likely to present a dangealto he
and safety.See alsd®ylaws,Article 25 (E).

Each newmember of stafill be acquainted with this policy statement
during induction (see 8.4 belgwand will be informed of the Council's
organisatiorand arrangements for health and safety management.

The successful implementation of this policy requires thepsration and
commitment of everyone within the College.

3.6.4 Updating the health and safety policy

This policy will be regularly monitored to ensure that its objectives are
being met and wiilbe reviewed and revised, if necessary, in the light of
legislative or organisational changes

3.7 Health and safety procedures

TheCollegés health and saf et yQuplitySubdahualk es ar e
for Laboratories and Workshopshey coveramong other matters:

Health education

First aid in the College

Medical emergencies

Safety procedureisgeneral

Safety procedureislaboratories and workshops

= =4 -4 -4 A

3.8 Policy on community engagement

3.8.1 The College recognises the important of maintainimgelrelations with
the local and regional community. Community engagement means, among
other things, that

Locally and regionally people feel they know and trust the College

The College is able to enhance its profile and reputation

The College becomes a mamunity centre for other activities (sports,
debates, cultural and religious events) besides teaching and learning

= =4 =
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3.8.2 The College will conduct community engagement activities through a
variety of means including:

1 Involvement of the wider community its graduation ceremonies

1 School visits by staff and students

1 Visits by school staff and students to the College

1 College events such as public lectures to which outside guests are
invited

1 Use of College facilities by outside groups

3.8.3 The College hasstablished a working group of staff to look at community
engagement and how it can best be carried out. The recommendations of
this working group will be considered by the Dean and, where appropriate,
incorporated in the QAM.

3.9 Policy on media relatilns

3.9.1 The College understands the importance to its status and profile of
managing its appearance in the print and broadcast media.

3.9.2 Whenever a noteworthy event occurs in @alegeor a member of staff
or of the student body performs a newswgract, this will be released to
the mediahrougha welldrafted press release, approved by the Dean.

3.9.3 Strong contacts will be maintained with both print and broadcast media
(Arabic and English language) and selected journalists or radio/TV crews
will be invited to the College whenever the Dean decides that there is
something for the College to draw to the attention of the wider public.

394 Wit hin the Administrative and Financi
relations uni tadagewhislarea obGollegeadtiviiy p t o m

3.10 Policy on inter-institutional relations

3.10.1 The College recognises that it does not exist in isolation and that it is to its
benefit as an institution to foster and maintain links and contacts with
other eductonal institutions in Oman, across the Gulf region, and
internationally.

3.10.2 The potential benefits from such links and contacts are:
1 Gaining information about the practices of other schools, colleges and
universities and, where appropriate, adaptinpi s t o t he Col |

needs
1 Inviting outside speakers to the College
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3.11

1
il

Building up interinstitutional links leading to sporting and cultural co

operation

Signing of Memoranda of Understanding (MoUs) to formalise co
operation on specific issues such as ange of staff, exchange of

students, and emstitutional forums on teaching and learning, or
research

3.10.3 The College will continue to seek formal and informal links with
appropriate institutions in the coming years.

3.10.4 In the medium term, the @ege will reach agreement with a range of
institutions on the exchange of data relevant to its pedoom indicators
(such as data on students, staff and learning resguidas will be used
for benchmarking purposes as an aid to ongoing improvement.

Policy on relations with the private sector and governmental organisations

3.11.1 As an institution aiming to provide its students with skills which will be
relevant to employment, the College places great value on its links with
the private sectomal with all forms of governmental organisations.

3.11.2 In order to maintain and improve contacts with the private and public
sector and government bodies suclMasstries the College wilk

T

T
T
il

actively seek to build up personal and professional contagtsivate
and public sector organisatigns

keep accurate records of official meetings with such organisations
invite individuals from such organisations to visit the Coljege
maintain private sector representation on the College Board

3.11.3 The Colle@ will devise detailed procedures for putting these policies into
practice and will designate an individual or a small unit to take
responsibility for promoting relations with the private sector and public
organisations, and for keeping a database of ctsmtand all other related
records in good order.
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Section Four- Teaching & Learning
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4.10 Staff-Student Programme Committees
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4.1 Teaching and learning strateqy

4.1.1 The basis of the strategy

The Coll egebs teaching and |l earning st
work skills and competencesieeded in the modern world and an

awareness of recent research on the effectiveness of teaching and learning.

The College recognizes that learning arises in many ways, and that each
individual student has his/her own learning style. There is therefore a

strong rationale for welbalanced programme delivery methods, allowing

all students a variety of settings in which to learhe College aims to

achieve a ratio of 600% practical work versus 3% theoretical work

in the delivery of its teaching and teang strategy, as this balance best

serves the needs of employers and the students themselves.

4.1.2 Skills needed by graduates

The College believes that its graduates will be best suited to the demands
of the modern world if they are able to devel@guitive, interpersonal
and information technology skills to international standards.

4.1.3 Cognitive skills

The College seeks to develap its students cognitive skills such as the
ability to evaluate and analysk addition, sudents must be assst in
developing the abilityo identify what is important or relevant to a given
problem in large amounts of statistical data and/or texthink critically;

to evaluate; and tdind solutions to bothpractical and theoretical
problems.

4.1.4 Interpesonal skills

The Col | egsthe $ollopimginrparsonial skills: the ability to
communicate effectively in both spoken and written Arabic and English;
the ability to function as a teamember or as a teal@ader; and the
ability to work harmoniasly alongside people of all backgrounds.

4.1.5 1T skills
Information technology skills are paramount in the modern age. Graduates

need to possess full confidence and capability in uaingde range of
software packages effectively.
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4.1.6 Generalnd subjecspecific skills

These three areas of skills acquisition (cognitive, interpersonal and IT) are
supported through the varied suite of teaching and learning methods
adopted by the College. These skills will be acquired by students
alongside, andn conjunction with, the skills specific to their chosen
discipline.

4.1.7 Classbased and independent learning

The Collegebds curriculum is delivered
of lectures, seminars, tutorials and practical work, includingJ@m

Training (OJT). Students are also actively encouraged to work on their

own, building the foundations of the independent learning that will be

essential in later lifeLecturers reflect on their performance and are
committed to excellence in teaching, takingoirggccount the particular

needs of College students.

4.2 Course delivery

4.2.1 Lectures

Lecturesare defined as tutded sessions in which students are expected
to listen and take notes. Lectures will always be supported bywwigien
and weltdesigred handouts from tutors.

The College recognises the challenge to students of learning through the
medium of a second language (English). It therefore trains its tutors
(through induction and mentoring) to explain complex subjects carefully
and incrementél. There are also plenty of opportunities for students to
ask for further explanation or repetition of anything that has not been fully
understood.

Lectures are not simply the O0stand anc
been seen in the past at traatital universities and colleges. Instead they

i ncorporate small 0tasksdéd for student
lecture. These tasks serve several functions: first, they break up a long

|l ecture and hel p to mai nt aimtarest;t he st u
second, they help the tutor to see to what extent the students have
understood what has been said; and third they offer an opportunity for
enjoyment, personal contact and interaction between the tutor and the
students.
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4.2.2

4.2.3

4.2.4

Seminars

TheCd | ege uses the term 6seminarb
lecture, in which studentsave a greater opportunity to askegtions and
discuss with the tor.

Seminars can also offer an opportunity for students to work in pairs or
small groups, or fostudent presentations to be made to both the tutor and
classmates.

Seminars allow students to test their understanding of what has been
covered in lectures. They have the opportunity to check their
understanding both with a tutor and with fellow student

Tutorials

Tutorials are drmally timetabled (or on demandessions in which a
course tutor meets with a student or a small group of students in order to
discuss or explain something.

Tutorials are particularly helpful when either a topic ndlyedealt with

has not been fully understood by students, or when an assignment has

been set or returned to students.

Tutorials provide a more intimate forum in which quieter students may
feel more comfortable, and more able to raise questions thag ifulth
Opublicd forum of | ectures or semi

Al l Coll ege tutors have timetabl ed

to students who want to visit them. In addition, students are told from their
first day in the Collegdahat they can always gain access to individual
tutors, provided that they approach them politely and agree an
appointment.

Practical work

The term oO6practical wor k6 <covers
students in College workshops or laboresrand involves the use of
specialist equipment. It does not include-Za Training QJT),which is
dealt with at 4.%elow.

General gamples of practical work includeising equipment in an
engineering workshofo carry out a task set by a tutor withprescribed
levels of tolerance, or conducting a procedure in the laboratory and
recording the results in a table or graph.
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In all cases, practical work will be carried out with appropriate supervision
and technical/academic support.

The purpose of praicdl work is to enhanceechnical skills that
complement and interconnect with academic knowledge and are essential
to success in employment.

Students also gain greater understanding of practical issues through:

1 Case studies prepared by academic staffing real world
situations relevant to commerce and industry in the Gulf region

1 Industrial visits arranged by the College, and guest lectures given
by practising professionals from local and regional commerce
and industry

1 Roleplaying scenarioand business games in which students have
the chance to test out theoretical knowledge in a safe but
challenging environment

1 Micro research projects in whichs t u d egaih Ofigther
understanding of the links between theory and practice

4.2.5 Independenlearning

It will be seen that the range of teaching and learning forums (lectures,
seminars, tutorials and practical classes) allows the student a variety of
opporturities to acquire knowledge ard/skills and then to check or test
whether learning i€omplete. However, it is essential that students also

becomeself el i ant. They must not simply exrg
by tutors or to be available, without the need for further thought, on the
Internet.

Accordingly, the College has a Learnings@erces Centre (LRC). The
LRC includes the library, budals to it in two important ways:

Firstly, the staff of the libraryarerecruited and trained teupport student
learning.

Secondly, thelLearning Resources Centre provides a modern and
supportive avironment for students. This, coupled with the emphasis on
independent study in the curriculum, means that students are actively
supported towards greater intellectual selfance.

College tutors recognize the importance of independent study, and
increasingly require students to read, think and formulate ideas in their
own study time as they progress onwards from Diploma |&teldents

are expected to use the resources in the LRC, such as internet access and
the availability of a wide range of booksdopport their learning.
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4.3 The quality of teaching

4.3.1 The quality of teaching is clearly a factor in the success of all programmes
in providing students with the skills they need to succeed in the modern
world.

4.3.2 The Ministry seks at all timego recruit teaching stathatare suited by
both personality and qualifications to handle the challenges of delivering
the curriculum through the medium of English.

4.3.3 Once academic stafirrivesin College they are assisted in settling in
quickly, ard in preparing themselves for the task in hand, by
comprehensive processes of inductiord anentoring (see .8 and 8.5
below).

4.3.4 Appraisal procedws for academistaff (see 8.7 and pgpendix 3Abelow)
provide an opportunity for feedback and reflection professional
practice for each academic staff member.

4.3.5 The College understands the importance of excellent teaching and actively
encourages all its Departments to promote sgasingoodideas and best
practice among staff.

4.4 Learning resources strategy

4.4.1 The College learning resources strategy is strongly based on the belief that
an institution whose prime focus is on teaching and learning in theofield
technologycan only be successful when learning resources are adequate in
number and sufficiently up to dateto prepare students for the national
and international job market.

4.4.2 At the present time the College reviews the state of its learning resources
on an ongoing basis, but upgrades and replaces learning resources by
permissionof the Ministry of Manpower. This state of affairs is likely to
persist.

443 The Coll egebds | earning resources strat
annually the quality and number of learning resources available to
stucents, in order to improve le@ng opportunities and the quality of
learning generally.

4.4.4 In practical terms this has the following implications:

1 The College seekto maintain, and where possible increase, the PC to
student ratio, even as student numbers rise
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4.4.5

4.4.6

1 The Collegeseels to maintain, and where possible increase, the ratio
of library books, CDs, VCDs and hard copy jourrads student

1 The College at all times endeaveuto improve workshop and
laboratory provision in line with increases in student numbers

1 The Collegeendeavous to maintain and upgrade the level of alf hi
tech equipment that supports teaching and learning on aoygear
basis

The belief of the College is that it can only truly fulfil its mission when it
is able constantly to improve the qualitiyits learning resources.

The College further believes thaducational quality can often be
improved without additional spending on resources. The more efficient
and imaginative use of existing resources can also contribute.

4.5 Policy and procedues for On-Job Training (OJT)

451

4.5.2

4.5.3

The definition of ORJob Training (OJT) is any period of supervised and
assessed work carried out by students, with the approval of the College, in
a company or other employer setting.

The purpose of OJT is to @ride students with appropriate opportunities

to develop work skillsand put into practice knowledge an authentic
setting, and to further develop their understanding of the pressures and
responsibilities associated with employment in their chosen fiéld
specialisation.

Full objectives andprocedures for OJT, including the requirements for

both employers and students, and the means of assessing student
performance, are set out in the bookle 6 Col | eges eJbb Technol
Training Student Log Bdo 6 .

4.6 The structure of academic programmes

4.6.1

4.6.2

4.6.3

For general information about the structure of College programsees
the Bylaws from Article 4@nwards.

The structure of each programme, including a full list of courses, will be
made availabléo students on the progreme in a student handbook (see
8.3.2 below).

The structure of all academic programmes run by the College is available
at AppendixFive. This ircludes

Engineerig, Businessand IT specialisations
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4.7

4.8

T

il
il

The structure all programes (Certificate, DiplomandHigher Diplona)
run by the College for each of these specialisations

The structure of the Foundation Programme

Thestructure of any other programmes regularly royghe College

Approval of courses and programmes

The approval, monitoring and review of courses and programmes is of vital
importance in maintaining and improving academic quality in the College.

4.7.1

4.72

Programme approval

At presentacademig@rogrammes that run in the College are approved by
the Ministy of Manpowerand by the Ministry of Higher Education

Course approval

At present courses within academic programmesygpeoved by the
Ministry of Manpower.

Monitoring of courses and programmes

48.1

4.8.2

4.8.3

4.8.4

The term 6moni t og scmtigydof theeqliaity of coirse ongoi |
and programme delivery. It is achieved in all institutions through a variety
of formal and informal channels.

In the College, feedback is sought from students towards the end of each
course, and at the end of eaaar of programme study. This feedback is
collected through questionnaires made available to students on paper
and/or through the College intran€eedback is given anonymously by
students.

Collegequesti onnaires incl udemns noothéer 6cl ose
words students give their feedback via both items that require them to

indicate a point on a scale of satisfaction, and items that allow them to

express their particular reactions in their own worbDsta from the
guestionnaires is collectexhd goes to Department Heads. It is discussed

in Department staff meetingsvhen feedback from staff also contributes,

and all data contributes tthe annual report submitted to the Ddare

section 2.3 abovg.

Feedback from the private sectardollected by academic departments
andal so emerges from empl oyersd comment
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49 Review of courses and programmes

Specialisedorogrammeareacommitteeqrepresenting all Collegegxist in order
to review the content and assessmehtndividual courses and programmes.
Proposed changes can be forwarded to the Ministry for comment and/or approval.

4.10 Staff-Student Programme Committees

4.10.1 Each academic programme has a S&ffdent Committee with the
following membership:

Head of Department (Chair)
One other member of academic staff
Two student representatives (one male female)

4.10.2 Staff-Student Programme Committees meet once per semester, when
students are free to raise any issues they have about course and
programme delivery, course and programme assessment, and learning
resourcesln this way these committees play an important role in both the
monitoring and review of the Coll egebs
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Section Five- Assessment

51 TheColegeb6s responsibilities in r
5.2 Assessment strategy
5.3 Moderationprocedures
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5.1

5.2

The

Coll egedbs responsibilities in relatio

511

The Collegehas a responsibility to ensure that

assessment practices are fand accurate

lecturers mark work promptly and, wherever possible, provide detailed

feedbacko students

1 ogradesare published on time and advige given to students on any
progression or probation issyesd

1 any instances of student malpractice iratiein to assessmeatefairly

and fully investigated

1
1

5.1.2 The College recognises that its assessment practices and the processes

through which it awards grades are extremely important and must always
be handled with great care and professionalism.

Assessment strategy

521

522

523

5.2.4

The Collegeds assessment strategy is
delivering the arriculum. As has been seenin4 above, the <col
teaching and learning strategy puts the emphasis on interactive learning,

practical taks and the nurturing of critical thinking and independent
study. This emphasis is reflected in t

The College seeks to use a varied suite of assessment methods, tailoring
these to suit the needs of particular courses.slb akeeks to train all
academic staff in the principles of assessment design so that they can
make effective decisions when assessing students.

The main modes of student assessment used by the Colleginare:
examinations,mid-term examinations assignrants, oral presentations,
practical testsforms of continuous assessment, and project wbrk
addition, the College uses the following assessment methods:

1 Monitoringand evaluatiomf student attendance

1 Monitoring and evaluation of student participatiorclass

1 Case studies, role playing and micro research works to assist student
creativity

Examinations remain essenti al I n highe
ability to think carefully and expredsm clearly under time pressure, a

situationt h a't is Ilikely to be replicated |
life.
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5.25

5.2.6

5.2.7

528

5.2.9

Carefully designedssignments offer students the opportunity to work on
their own outside classme to answer questions or discuss issues of
rel evance t o nghoetcomes. rasksefdd assignreeate n i
designed in such a way as to maximise the possibility for students to
display their individuality and creative thinking.

Oral presentations constitute an important assessment method in an
environment where stadts are operating in a second language. Many

students may be more confident in their spoken English than in their
written English. Offering them the chance to demonstrate their

achievement of course learning outcomes orally, therefore, is wholly

positive. Furthermore oral presentations sharpen interpersonal skills and
allow students to consolidate and extend their skills with overhead

projectors and PowerPoint.

Practical tests are an essential component of assessment in courses where
students learpractical skills such as those in areas such as IT, science and
engineering. Knowledge may be tested by other means, but performance is
best tested through practical assessment.

Normally assessment for a course consists of several complementary
elenents. For example, there might be an assignment,-alass test and

an examination for a largely theebased course, or a practical test and an
examination for a more hand® course. This assessment diet is
supplemented by small quizzes which provitde ppportunity to check
student progress. See also Bylaws, Article 62.

At all times the College sees the assessment process as having a formative
as well as a summative function. For this reason student work is returned
promptly and with clear andili feedback. Furthermore the tutorial system
offers another avenue for students to learn from completed assessment.

5.2.10 All College courses have standard course descriptions which stipulate

course content, learning outcomes and assessment patteassEssment
pattern is closely linked to the learning outcomes to be achieved.
Assessment must offer the student the opportunity to demonstrate that he
or she has achieved the learning outcomes.

5.2.11 Learning outcomes are set out explicitly so as tede® doubt as to what

learning must be achieved and to what level. They also reflect student
progression from introductory courses (at level one) to courses whose
content requires mature thinking, reflection, analysis and evaluation (at
level four).
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53 Moderation procedures

5.31 Wherver possible student woik markedand then moderatedf the

532

moderator finds inconsistency in the markingthe two markers will
discuss and reach a final verdict.

In cases whre there islisagreement about fingtades to be awarded, the

Head ofsectionwill adjudicate. The judgement of the Head of Department
will be final in such cases.

36



Nizwa College of Techvlogy Quiality Assurance Manual

Section Six: Academic Standards

6.0 The definition of academic standards
6.1 The importace of academic standards
6.2 Responsibility for academic standards
6.3 Underpinning academic standards
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6.0

6.1

A definition of academic standards

The ter m sbtaacmnaddeernd scé I S utlseespecifioation eof t o
knowledge and ska required by a student in order to pass a course, complete a
programme or be granted a particular academic award (such as Certificate,
Diploma or Higher Diploma).

The main elements that contribute to the maintenance of appropriate academic
standards are

1 The stipulation of course and programme content so that this generally
conforms with similar courses and programmes nationally, regionally and
internationally

1 The explicit specification of appropriate aims and learning outcomes for
courses and prograneg

1 Methods of assigning grades based on assessment criteria that are
consistent across the institutjicand

1 Forms of crosshecking (such as doubiearking and the use of External
Examiners) to ensure fairness, consistency and -ims&tutional
comparabity in marking and grading

In setting and maintaining academic standards for all subject areas in the

def

curriculum, the Coll eges wil/ pay particl

so that Certificate, Diploma and Higher Diploma courses and@muges show a
definite step up in levels of achievement from one to the next, and are linked
coherently so that each | evel 6s study

The importance of academic standards

Nizwa College of Technologgims to produce graduatesha@ meet the needs of

the labour market and are fully capable of entering employment in Oman or
elsewhere. If this is to be achieved, employers must be confident that such
graduates have achieved a standard in technological understanding and skills that
is guaranteed by the certificate they have been awarded.

Wide variation in knowledge and skills by holders of the same College award will
lead employers to doubt the credibility of such awards. They will in future treat
College awards such as Certificate,pldma and Higher Diploma with

bui

scepticism, as untrustworthy indicators o

| n addi ti on, i f academic standards ar

wider reputation will suffer. It will not take long for stakeholsl@and the public at
large to revise their opinions and to talk about the College in negative terms.

It is therefore extremely important, both for the College itself, and for the
community it serves, that courses and programmes should be designed and
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6.2

6.3

delivered according to high standards, and thadelstudents who are certifiad
having passed them should genuinely have achieved the relevant learning
outcomes.

Responsibility for academic standards

At College level the responsibility for academiarsiards rests finally with the
Dean. However, the Dean relies heavily on the Assistant Dean for Academic
Affairs, who has an obligation to ensure that all courses and programmes are
properly designed and assessed, and that certificates and diplomas r@edawa
only to those who have unquestionably met the relevant learning outcomes.

For Nizwa College of Technologythe Specialised Committees have a
responsibility to ensure that within specific discipline areas programmes and
courses are well designed, meeational and international standards and
expectations, and are in line with the needs of the labour market.

Underpinning academic standards

Academic standards in the Colleges of Technology are assured through a coherent
set of processes and proceskirwhich cover programme and course design,
programme and course review, marking and grading procedures, and approval of
grades. The recruitment and retention of excellent academic and administrative
staff ensures that these processes and procedures eathnand are carried out
professionally and with accuracy and fairness.

These matters are dealt with elsewhere in the Quality Assurance Manual and in
the Bylaws. Specifically:

Programme and course design  See QAM 4.7 to 4.9 above

Programme and courseview See QAM 4.7 to 4.9 above

Marking and grading procedures See Bylaws, Article 48 onwards

Approval of grades See BylawsPart Seven

Recruitment of staff See QAM 9.1 below

In addtion to the above, Nizwa College of Technology is committgoutiing in

place a network of External Exaners with suitableexpertise by September
2008. The role and responsibilities of External Examiners will be specified at a
later date, but these will be in line with national, regional and international best

practce. In general External Examiners will use their awareness of academic
standards in similar institutions in the Gulf and elsewhere to monitor and report
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annually on the activities of thilizwa Collegeof Technology listed above,
masking recommendations fohange where appropriate.
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Section Sevei Assessment

Examination Standar

7.1

1.2
7.3
7.4
7.5
7.6
1.7

7.8
7.9

Examinations

7.1.1 The role and responsibilities of invigilators

7.1.2 Examinationprocedurs

7.1.3 Action by invigilators on discovery of malprao
7.1.4 Action by invigilators in the event of illness

7.1.5 Action by invigilators in the event of an emergency
Extenuating circumstances

Submission of coursework

Examination Meetings

Reporting of results

Progression regulations

Regulations governing repeat of a course, or a semester of
study

Exclusion of a student on academic grounds
Assessment offences

7.9.1 Definitions

7.9.2 Steps to be taken

7.9.3 Student appeals
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7.1 Examinations

7.1.1

7.1.2

7.1.3

7.1.4

The roks and responsibilities of invigilators

Invigilators for all examinations are appointeglthe Head of Registration
and Admissionsaccording toArticle 26A of the Bylaws.

The responsibilities of invigilators are:

1 to ensure that examinations are conddcproperly, without undue

noise or other interruptions;

to ensure that no cheating of any kind takes place in the examination;

to ensure that students receive all appropriate support during the

examination;

1 to ensure that all answer scripts and anyeptpaperwork or
examination artefacts are properly and securely collected and stored as
necessary at the end of the exam.

1
)l

Examination procedures

A set of regulations for the conduct of examinations will be issued, and
updaed regularly. This willbe carried out by staff reporting to the
Assistant [@an for Academic Affairs. Mill cover:

the role and responsibilities of invigilators

a list of invigilators and examinations

the contents and layout of examinattuails

special procedures for examsldh in computer laboratories or
workshops

1 rules for student behaviour in examinations (including enterind a
leaving the examination roontell phones, calculators and other
electronic aidp

= =4 -8 8

Action by invigilators on discovery of malpractice

Whenan invigilator discovers malpractice of any kind by a student in an
examination, he or she witleal with the matter according to Articles 80
and 81 of the Bylaws.

Action by invigilators in the event of illness

When a student in an examination giains of illness, he or she should

be escorted from the room by one of the invigilatansl taken to the

clinic. He or she wil/l be notified that
order for him or her to reake the exam at a later date.
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7.1.5

The iliness othe student will be reported in writing to the member of
academic staff responsible for the exam.

Action by invigilators in the event of emergency

In the event of an emergency, such as a fire, or in the event of
unsatisfactory circumstances, suck a failure of lighting or air
conditioning, the invigilator may terminate the examination and ask all
students to leave.

If this is done partvay through the exam, the invigilators will (if possible)
collectall student scripts.

The invigilators will rgport the emergency or unsatisiary circumstances

to the Dean, who is authorised to take whatever action he considers to be
appropriate, including a +&t with a new examination paper at a later date,

or the marking of the partially completed papers frdme original,
disrupted examination.

7.2 Extenuating circumstances

7.2.1

When a student wishes to claim extenuating circumsta(@esh as
personal illness or a death in the family)relation to an examination or
other assessment, he or she does swaiting to theCollege Council. See
By Laws, Article 70.

7.3 Coursework

7.3.1

7.3.2

7.33

7.3.4

The College is committed to consistency of academic standards.
Therefore:

1 the late handing in of coursework is covered by a standard set of
procedures, understood and impleneel by all staff

1 cases of plagiarisifsee Glossaryare also dealt with according to a
standard set of procedures

When submitting coursewokkuch as assignments, homework and
projects)students will be required to meet the declared deadline.

The o6weightingd of coursework for
documentation and is made clear to students. It is normally 30%.

If the deadline is not met and there areemtenuating circumstances (see

7.2 above) the work will only be eligle to receive (as a maximum) a bare
pas grade.
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7.3.5 All coursework which is handed in to the tutor must have a standard cover
sheet on which is recorded the studen
The student will also siga standard statement;opided by the College,
to indicate that s/he has not committed any act of plagiarism.

7.4 Examination Meetings

7.4.1 Examination Meeting will normally be chaired by theelevant Head of
Department.

7.4.2 The purpose of the Examination Meetingll be to finally approve all
grades for the semester.

7.4.3 Examination Meeting will normally take placeat the end of each
semester

7.4.4 The Examimtion Meeting must produce minutes, notingcabes where

1 the pass rate in a course is unusually highhaisually low
T the spread of grades shows O6bunching
1 the spread of grades is very wide (very high standard deviation)
1 a large number of students perform poorly in a particular course,
despite performing well in most other courses

7.4.5 All the abovematters should beeported in writing tahe College Council.

7.5 The reporting of results

7.5.1 It is the responsibility of the College to report all examination results and
the results of other assessment, promptly, accurately, awtiimg.

7.5.2 When results are given to students orally (for example, by telephone) it
will be made clear that only the written form of results is fully accurate
and valid.

7.5.3 It will be the responsibility of the student s®e his or her results &
written form (on the noticéoards, in the form of a letter) amat of the
College to check that the student has seen the results.

7.6 Progression regulations

The regulations goveimmg progression o6t udent s f rtothermexte O ev e
(such aettificate to Diploma to Higher Diploma to Degrem)ke available in the
Bylaws at Article 41.
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1.7

7.8

7.9

Reqgulations governing repeat of a coursend academic probation

The regulations governing repeat of a couase, academic probatia@re
available in the Bhaws at Articles 51, 52 and 53.

Exclusion of a student on academic grounds

The regulations on excluding a stud&nin the College on academic grounds are
available in the Bylaws at Article 72.

Assessment offences

7.9.1 Cheating and plagiarism

Please refer to Article 7af the Bylaws.

The general term 6écheating6 is wused

form of assessment by a means that the College considers to be unfair.

The specific term oO6plagiari sandf i s
claiming that academic work is oneos
directly from other sources (publishe

without this fact being stated.

7.9.2 Steps to be taken

Please refer to the Bylaws, Articles 80, 82, 83 &hd

7.9.3 Student appeals

Student appealn regard to examination results are dealt with in the
Bylaws at Article 68.

Appealsin relation to decisions of the Student Discipline Committe
dealt with according to Article 87 of the Bylaws.
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Section Eighti StudentGuidance &
Support

8.1 Student recruitment
8.2 Student admissions
8.3 Student guidance
8.3.1 Academi@dvice
8.3.3 Student counselling
8.3.4 Role of the Head of Guidance and Counselling
8.3.5 Career advice
8.4 Policy on studets with disabilities
8.5 Student discipline procedures
8.6 Student complaints procedures
8.7 Policy on student feedback
8.8 Graduate followup
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8.1 Student recruitment

811

Student recruitment will normally be carried out acaogdio the wishes
of the Ministry of Manpower, and within agreed quotése Bylaws,
Article 28.

8.2 Student admissions

82.1

8.2.2

8.2.3

8.2.4

8.2.5

Students are normally admitkento the Foundation Programreee
Bylaws, Articles 29 and 3@\t this stage a personal file is oyl for each
student The student is also issued with a College ID card.

Studentswho are eligible to be admitted directly to Certificate level are
advised on the range @cademic programmes which are available to
them.See Bylaws at Article 31.

Once a given student has reached an informed decision about the
programme of study he or she wishes to pursue, the stisdesgiistered
according to standard procedures.

Students transferring from another college or university will be dedit wi
according to Bylaws, Article 32.

For policy and procedures on admitting students with disabilities and
special educational needs, se¢ elow.

8.3 Student guidance

8.3.1

8.3.2

Academic advice

The College believes that it is imperative that alldstus have ready
access to full and helpful academic advice at all tiniegherefore
operates a system under which academic advisors guide students in regard
to the diet of courses that they should follow in any given semé&stéar

to Bylaws, Article BA for further details.

Students wil/ al so be advised about t
6di smi ssal 6, 6withdrawal 6 and Opost p
practice. See also Bylaws, Article 51 and following.

Student handbooks

It is the policy of the College to issue handbooks to all students,
containing information essential to successful study. All programmes will
issue handbooks to students at the beginning of their first semester of
study.
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These will normally contain

i A College catndar of events

1 A guide to learning resources in the College

1 Dress code and other guidance to students on behaviour in the
College

1 A list of members of staff and how to contact them

1 A clear statement of programme goals and objectives

1 Information on the sticture of the programme, including a full list

of courses

1 Clear information on compulsory and elective courses

1 Guidance on the types of assessment used in the programme

1 A definition of plagiarism, guidance on how to avoid plagiarism,
and details of pena#ts for those committing plagiarism

1 Information on employment prospects after completing the

programme

Handbooks will normally be made available in English, but where possible a
single volume will contain both English and Arabic versions of the same
information.

8.3.3 Student counselling

The term O6éstudent counsellingd refers
students on neacademic matters. This would include advice given on

personal or family difficulties, and all advice and information about

College lifethat does not relate to studee Bylaws, Article 26C.

The Head of Counselling and Graduate Foldp will be responsible for
offering support and advice to students during induction. This is a stressful
time for students, and it is essential that a ddpble and resourceful
person is available to students who may feel disorientated, homesick or at
a loss.See also Bylaws, Article 26C.

The Head of Counselling and Graduate Foldp will make himself or
herself known to students during the induction getrand ensure that all
students know how he or she can be contacted at any time during a
studentdos stay in the College.

There will always bérained membeyrof staff of both genders available to
offer counselling at any time.

8.3.4 Career quidance

Caree guidance is offered by the Head Counselling and Graduate Follow
Up and associated sta8ee also Bylaws at Article 26C.
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The College understands the importance of providing excellent career
guidance to its students and regards the employment rategrhdsates
asan important measure of institutional success.

Career guidance will also be given with the help of academic staff of the
College, and through special events in the College using outside speakers.

8.4 Policy on students with disabilities

8.4.1 The College is committed to offering educational opportunities to all
students who meet its entrance requirements, regardless of disability or
speci al educational needs. This 1is 1in
widening participation in furttreand higher education.

8.4.2 Wherever possible, the College will identify the special learning needs of
students during the admissions process. For example, students will have
the opportunity to declare specific physical or cognitive problems on
admissim forms, including partial sightedness, hearing deficiencies,
mobility problems and so on.

8.4.3 In cases approved by the Deaxamination papers will be read aloud to
the student and the studentds attenti
the questins to be answered and to parts of questions.

8.4.4 Finally, an amanuensi& writing assistantgan be appointed for students
who have severe difficultiesvith writing, perhaps due to medical
conditions which cause involuntary shaking of the limise ananuensis
will write faithfully to the student ds
at his/her instruction if time allows.

8.4.5 The amanuensis must be an individual who has no prior relationship with
the student concerned, and he or she must b@aapras an amanuensis
by the College Dean.

8.46 Where sudents havesubstantialdeficits in hearing or sight, special
arrangements will be made for their learning and assessment, as suggested
by academic staff and agreed by the Dean.

8.4.7 As a matter bpolicy, College buildings will have wheelchair accessl
lifts. Classes including wheehair users will, whenever possible, be
allocated to groundloor rooms.

8.4.8 Specific procedures for identifying and assisting students with special
educational aeds will be written by each College.
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8.5

8.6

8.7

Student discipline procedures

85.1

See 27.2 above.

Student complaints procedures

8.6.1

8.6.2

8.6.3

8.6.4

8.6.5

For stident academic appeals, gaéicle 68 of the Bylaws.

When a student has a complaint about matters ascthe structure of a
programme or course, the way a course or programme is assessed, or the
learning resources for a particular course or programme, this can be raised
(through student representatives) at the SSafflent Programme
Committee (sed.10above).

Complaintsabout individual lecturers are addressethe Head of
Section

Where a student complaint is not academic in nature, he or she should
seek advice from the Head of Guidance, Counselling and Graduate
Follow-Up about the mosdippropriatemeans to raise the complaint.

If at any time a student is dissatisfied with the response to a complaint that
has been formally raised, he or she may seek an interview with the Dean
as a final resort.

Policy on student feedback

8.7.1

8.7.2

8.7.3

The College recognizes that formal means of collecting student feedback
are essential in a quality culture.

Consequently, the College will at all times seek to collect feedback from
students on all aspects of College activity, to collate ths, @aid to see to

it that the collated data is formally discussed and acted on via College
committees.

Feedback igollected from students via rdgu questionnaireand, where
possible, through student representation on College committees.
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8.8 Graduate follow-up

8.8.1 The College recognises the importance of its graduates as a source of
informationand support. Thus:

1 the College tracks its graduates so that it has information on
employment ratesand on the yipes of employmengained by its
graduates.

1 graduatesrerequested to provide information on the extent to which
their College education prepared them for the world of work.

1 graduatesare asked to identify skills whichwere not developed
sufficiently in College.

1 graduatesreinvited to return to College events, includingbsequent
graduation ceremonies

1 graduateserve as role models for students still in the Collegeaaed
invited to give presentations or to meet groups of students informally.

8.8.2 In these waysCollege gradugs have an important contribution to make
to the quality of education and training offered by the Colleébee
College maintaisan extensive database of College alumni.

8.8.3 In maintaining contact with its graduates, the College also keeps contact
with their employers. This is important so that

the College can get employer feedback on the quality of its graduates
the College can adjust its course and programmes in reaction to
employer feedback

1 continuous improvements can be made to College proceswts
procedures

il
il
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OAM Section Ninel Human

Resource Development

9.1
9.2
9.3

9.4
9.5
9.6
9.7

Policy and procedures for recruitment of academic staff
Policy and procedures for recruitment of administrative staff
Policy on induction, mentoring and developmenCoflege
staff

Procedures for induction of College staff

Procedures for the mentoring of College staff

The development of College staff

Staff appraisal
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9.1

Policy and procedures for recruitment of academic staff

911

9.1.2

9.1.3

9.1.4

The Ministry of Manpower and any agencies with which it enters into
contractual arrangements take responsibility for recruiting new academic
staff for the Colleges.

The Collegeidentifies academicstaff shortages and reporteese in
writing to the Ministry.

Staffis then recruited by thk®linistry or its appointed agentsrough
1 Placing advertisements in appropriate national or international
newspapers, or by advertising on web sites

1 Scrutinising application forms and/or curriculaaat
1 Conducting panel interviews

The College selects Heads of Department according to the catedia
procedures set out below.

1 Academic achievement suchs degrees earned, empiment
record and experience in education.

2. Administrativeand managerial capacity and experience.
3. Industrial links and experience.

4, Awareness of quality assurance issues.

5. Personality character, conduct and other personal factors.
Procedure:

Procedure 1:

Head of department position can be decided frothiwithe department
council and faculty through a ballothis process is to take place every
two years or whenever it is necessary tsddresignationend of service
etc).

The department then passes the nafmelected Head of Department to
the assistat Dean for Academic Affairs for approval.

Procedure 2;

Head of the Department can be nominated by the Assistant Dean for
Academic Affairs.

Regardless of the Procedure, the nominee to get the approval of the
college council and the authoritiestla¢ Ministry.
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9.2

9.3

Policy and procedures for recruitment of administrative staff

9.2.1 At present the responsibility for recruiting administrative staff for the
College rests largely with the Ministry of Manpower and any agencies
with which it enters intaontractual arrangements. This state of affairs is
likely to persist.

9.2.2 Nizwa College of Technologycontributes to the recruitment process by
identifying administrative staff shortages and reporting these in writing to
the Ministry.

9.2.3 The Minidry or its appointed agents then recruit staff by
1 Placing advertisements in appropriate national or international
newspapers, or by advertising on web sites

1 Scrutinising application forms and/or curricula vitae
1 Conducting panel interviews

Policy on induction, mentoring and development ofcollegestaff

9.3.1 The induction, mentoring and development of staff are all vital elements in
the assurance and enhancement of quality in a College.

9.3.2 Induction is used here to mean the process through whinewastaff
member is welcomed and quickly assimilated into the College
organisation. Mentoring is the process (here normally overseen by the
Head of Department) through which the staff member can seek
information and advice over the first three months ofkwDevelopment
is theprocess througlwhich a staff member extends his/her professional
skills, knowledge and awareness through internal and external training
sessions, conferences, workshops and courses.

9.33 The College places great emphasis on ffectve induction, nentoring
and development afs entirestaff. All three processes (as defined in 6.3.2
above) play a critical role in supporting the quality of College
performance.

9.34 Effective staff induction, mentoring and development procedoedis to
support staff morale and job satisfaction. Thegaurage individuals to
stay inpost longer, growing in competence and efficiency year on year.

9.35 A quality organisation is one in which all staff know their roles and can

perform them to a higlevel. Staff induction, mentoringnd development
play an important role in creating a high quality organisation.
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9.36 The College will therefore endeavour at all times to follow its procedures
for staff induction, mentoring and development meticulpwmhd with
enthusiasm.

9.4 I nduction of Collegestaff

941 The term O6inductiondé is used to mean t
briefing new staff so that they immediately feel at home in the work
environment, and begin to operate in their role with dffeness from an
early stage.

The induction of a new staff member will normally include:

1 Introduction to the College Dean and Assistant Deans
1 A guided tour of the College and its facilities
1

A social gathering (such as a coffee break or buffet lunchhigh the
new staff member can meet others with whom he or she will be
working
1 Briefing aboutthe duties of the postolder, Collegework practices
and work priorities
1 Briefing from a colleague at a similar level of seniority on day to day
operations
91 Briefi ng on the Coll egeds Quaadthety Assur
Bylaws
1 Briefing on the College Strategic Plan and the College calendar
1 Briefing on staff rights, staff code of conduct, and dress code

95 Procedures for the nentoring of Collegestaff

951 Thet erm Omentoring6 1is used to mean t
guidance provided by a longestablished colleagu@such as a Head of
Section or Head of Departmen a newlyarrived colleague. Mentoring
is a widely accepted practice internationally, amtield to be of benefit to
both mentor and mentee.
9.5.2 Mentoring will normally be available to a newly arrived member of staff
for the first three months of service.

9.6 The development of Colleqgestaff

9.6.1 Staff development is the responsibility the Dean, Assistant Deans and
Heads of Department.

9.6.2 General staff development opportunities will be available through

1 Workshopstraining sessionand seminars in the College involving
outside speakeis trainers
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1 Workshopstraining sessionand seninars in the College led by
College staff

1 Collegeorganised visits to conferences, workshdgning sessions
or seminars elsewhere in the Sultanate

9.6.3 Staff developmenbpportunitiesnay be initiated either by the Head of
Department (in order todaress a weakness noted in staff appraisal) or by
the individual stafmember.

9.6.4 Staff development will be a key issue to be addressed in annual College
Action Plans. A section of the plan should address the training needs of
staff and indicate waysni which these will be met. Progress on
implementing this section of the plan will be investigated by the Quality
Assurance Committee.

9.6.5 Provision for administrative staff development will be at a lower per
capita rate than that for academic staff depment, reflecting the
Coll egebs commitment to excellence in
the development of administrative staff can often be achievkduge.

9.6.6 Specifically in order to promote the professional development of
administrativestaff, the College will

1 Maintain links with other institutions and professional associations so
as to have access to training specialists in areas such as librarianship,
recordkeeping, bookeeping, accountancy, financial management,
word-processing andpreadsheet worksoftware designand other
specialisations

1 Maintain awarenessofi sits to Oman of Oexpertsé
as to invite them to visit the College

1 Maintain contact with colleagues in neighbouring countries so as to be
aware of reginal conferences and other professional gatherings

9.6.7 When a member of academicféia nominatedto attend a conference or
other event (in Oman or outside) he or she is requiredjive a
presentation to colleagues on return to the College. If desgibnted
materids or other information from the event should be collected and
distributed.

9.6.8 The college will seek at all times to encourage its academic staff, and
particularly young Omanis, tpursue further studies (such as a Masters
degree ordoctorate) and to make use of availaldepport from the
Ministry.
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Quiality Assurance Manual

Staff appraisal

9.7.1

9.7.2

9.7.3

9.7.4

9.7.5

The College believes thatgorous procedures for staff appraisal are an
important component of an effective system of quality assurande an
improvement in a dallege. Staff appraisal should be linked to staff
devel opment , wi t h any <comparative
performance indicating a staff training need. Staff appraisal should not
therefore be seen by the individual as threatening. Rather it dheslkelen

as a means of assessing how skills can be improved.

The appraisal systemsrfaéhe various categories aftaff are different,
reflecting the differiig characteristics of the rae

Staff appraisal system: academic staff

See Appendi 3a.

Staff appraisal system: administrative staff

See Appendix 3.

Staff appraisal system: support staff

See Appendix8& The term O6support staffod i
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Section Tend Research and
Consultancy

10.1 Research and consultancy policy
10.2 Support for research
10.3 Support for consultancy
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10.1

10.2

Research and consultancy policy

10.1.1 Nizwa College of Technologi an institution whose primary focus is on
teaching and learning. Effective té@ing depends to a large extent on
tutors who keep up to date with developments in their field of
specialisation. It is also essential for tutors in the College to maintain
contacts with relevant sectors of commerce and industry. For these
reasons, the Cabe supports, within limits, academic staff who wish to
pursue research and consultancy.

1012 The term O0researchd i s used to mean an
that results in a measurable academic outcome such as a conference
presentation, ora published book or article of clear benefit to the
Coll egebdbs profile and reputation.

10131 n the <context of the Collegebs mi s s
focusing squarely on the needs andasns of commerce and industry, is
seen by the Collegas an important activity, contributing strongly to the
Coll egebs reputation, the professional
nation.

1014 The term O6consultancyé refers to any
written approval, that involves liaisowith, and advice to, a company or
other commercial or government organisation. An example would be
where a local company requests a marketing lecturer to advise it on its
marketing strategy.

Support for research

10.2.1 In many cases, research Mok carried out by an individual staff member
in his or her own time, using personal resources, and driven by the staff
me m bseowrbmotivatiorand professionambition.

10.2.2 In other cases, however, a staff member or a group of staff may identify a
research project with potenti al benef i
wider community.

10.2.3 The College and the Ministry will endeavour to provide support for a staff
member or a group of staff (a Oresear
writing, that the proposed research project

9 Is of benefit to the people of Oman

1 Can feasibly be completed in a time period no longer than one year

1 Will lead to publications in refereed academic journals, or
presentations at internationally recognised conferences

1 Can be completed within an affordably small budget
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10.2.4 The research team or individushould first approach the Chair of the
Research and Consultancy Committee (see section 2.7.5 above).

10.2.5 The Chair of the Research and Consultancy Committeaheifi raise the
matter with the Dean, who will deciden the basis of the criteria listed in
9.2.3 above

1 Whether the College is in a position to offer any support

1 Whether the Ministry should be approached as a potential source of
support

1026 Inthiscont ext the term &édsupportdé can mean

1 A small monetary grant, to be held by the College Dean and used for
research project expenses with his written permission

1 Written permission from the Ministry for a lecturer or lecturers to be
given teaching remissiorth@t is to teach 25%, 50%r 75% of the
normal teaching logdor a specified period of time

1 Written permission from the Ministry for a lecturer or lecturers to take
either paid or unpaid leave from the College for a specified period of
time

1 The provisionof academic books, stationery, or other pépesed
resources needed by the researcher or research team

10.3 Support for consultancy

10.3.1 The College actively supporigaff who wantg¢o engage in consultancy,
as long as

1 The consltancy project willhelp to update professional knowledge
and thus enhance teaching

T Consultancy can be carried out in th
holiday periods

10.3.2 When an opportunity arises for a staff member or members to engage in
consultancy, details mustrét go to the Research and Consultancy
Committee.

10.3.3 Once this body has provisionally approved the consultancy proposal
according to the criteaiin 103.1 above, the proposal goes to the Dean,
who has the right to approve or reject it.

10.3.4 If consultancy work attracts payment, the member of staff is required to
declare this to the Dean.
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OAM Section ElevenQuality Audit

11.1Procedures fointernalquality audis

11.2 Procedures for external quality audits
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111

112

Procedures for internal quality audits

11.1.1 Senior staffin the College (Dean, Assistant Deamsll ensure internally
that College processes and procedures comply fully withBylaws, the
QAM andMinistry decrees The Col | e gengesCoruitied i t y As
(QAC) will be the main forum for discussion of any poympliance
issues.

11.1.2 The Dean, in consultation with his Assistant Deans, will from time to time
identify a particular College departm
carried ot without notification and will involve a small team of two or
three senior staff checking that docemts and work practices accurately
reflect the Bylaws, QAM, College Strategic Plan, and departmental action
plan.

Procedures for external quality audts

11.2.1 The College will make itself avable for quality audis by the Ministry
Quality Assurance Department (QAD) at regular intervialsvill be the
responsibility of the Dean and the College Quality Assurance Committee
to make sure that the Cajje is properly prepared for such visits.

1122 QADb6s audits wingrhainareag.er t he f ol |l ow

Compliance with the Bylawshe QAMand Ministry No 14/2006
Progress in implementing the Strategic Plan

Progress in selissessment

Implementation of intera quality audits

Graduate followup and graduate quality

Staff appraisal system

College Action Plan and department work plans

= =42 =4 -8 -8 _-9_9

1123A report, addressed to the Dean, wil/
to College activities which are being carr@at with particular efficiency)
and oO6areas for attentiond (citing asftg
appear to need further improvement).
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Appendix Onel College Strateqic
Plan

Appendix One: College Strateqic Plan

Foreword
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This document is the result of consultation with the Colleges of Technology. It has been
re-drafted in the light of constructive suggestions received from the Colleges, and will
continue to be revised and updated as circumstances change. Approved vergians of
document provide guidance to Colleges in drawing up their quality plans, putting in place
or upgrading systems of quality assurance, and carrying out their day to day operations.

Definitions

Access and Equity Important principles in education vahi must be evident in an
institutionds policies and procedures to ens
and that such groups as female students, students from remote areas, and students with
disabilities are welcomed and supported

Accreditation: Accreditation is a public endorsement of status and quality that is
granted to an institution (such as a college) when it can demonstrate that it has met the
requirements of an official body, such as a government department.

Benchmarking: In respet of academic standards, benchmarking means the comparing
of processes and data relating to standards (e.g. programmes approval processes and
assessment criteria) in the interests of comparability and self improvement.

Course: A discrete unit of study gpoved as a component of one or more programmes.

Credit: A currency for learning based on the idea that learning can be broadly
guantified in terms of credit points representing the quantity of student work (see level,
level descriptors and standards)edit is based on an estimation of the notional time it
would take the average higher education student to achieve particular learning outcomes.
A creditrating is assigned to higher education qualifications and to learning achieved
elsewhere.

Goals: Institution outcomes to be achieved and they are closely related to the mission
and used primarily to guide planning and decisiaking.

Human Resource Developmenttrategic policies and practices of an organisation
that relate to the effective developmant retention of staff.

Learning outcomes: Precise and clearly articulated expressions of the learning
expected to result from successful completion of modules, units or programmes of study.
Learning outcomes are often formulated in terms of what arstwdk know, understand

and be able to do. Learning

outcomes are designed to make the learning associated with particular modules, units and
programmes more accessible to students, employers and any other interested parties.
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Mission Statement:A plan b be implemented by an institution which is realistic in
relation to the institutionds capacity. It
effective development and improvement (for example in planning, evaluation and
resource allocation) and s used as a basis for deci si on
strategic plan.

Objectives: Are demanding, achievable and consistent with mission to which they are
linked through the strategic planning process. These include performance indicators and
targetlevels that are to be achieved.

Performance Indicators: Quantitative and qualitative measures used as evidence
when assessing performance against objectives.

Programme: The approved set of compulsory and optional courses to be taken by
students attemptg to gain a particular College award, such as a specific Certificate or
Diploma.

Quality: The extent to which processes and activities in an institution are fit for purpose
and meet the requirements of all stakeholders.

Quality Assurance:Planned and sgematic mechanisms to ensure that responsibility
for quality and standards are properly discharged and that all processes and activities are
fit for their stated purposes.

Quality Assurance Department (QAD): The department in charge of working

with the olleges of Technology to promote and develop the quality of Technology
education in Oman in a way that realize international standards at quality and enables the
colleges to graduate occupationally competent outcomes.

Quality Assurance Manual (QAM): A doaument, available in hard and soft copy,

which sets out the Collegebds approach to ¢
specifies how this translates into practice through a rigorous set of policies, procedures,
guidelines, forms and regulations.

Quality Audit: An independent, documebgsed, critical review of the way quality
management systems operate in an institution, focusing on the extent to which the
mechani sms genuinely support the fulfil ment
objectives.

Quality Enhancement or Quality Improvement: A commitment to improve
the quality of activities and services, put into practice through forms of regular scrutiny
leading to immediate action by named individuals or bodies.
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Quality Management System:A system hat is designed to ensure that the
programmes and services provided by an institution are of a good standard, are consistent
with its goals and objectives, and are subject to continuous improvement.

Research:High-level academic endeavour by individuals groups leading to such
outcomes as commissioned research reports, articles in refereed journals or books
published by reputable academic publishers.

Risk Management: Identification of risk factors likely to cause disruption or damage
to an organisatignand contingency planning (through policies and procedures) to
minimise the impact of these

Scholarly Activity: Academic endeavour by teachers/lecturers that supports their
teaching and keeps them up to date with developments in their field of sp&omlisa
such as publishing book reviews and original work in reputable conferences and journals,
giving presentations at local workshops, or undertaking consultancy work.

Sel-AssessmentA systematic process through which an institution reaches an honest
and transparent appraisal of its strengths and weaknessesms&sfment is often
achieved through guidelines supplied by a national body, and its results provide an
opportunity for institutional reflection, planning and improvement.

Standards of Acadenic Awards: Predetermined and explicitly stated levels of
achievement required from students before particular academic awards (such as B.Tech,
higher diploma, diploma and certificate) can be granted.

Strategic Planning: An approach to institutional planmg that takes into account
current position and performance and compares these with the mission statement.
Strategic thinking and planning focuses on actions to be taken in both theaskiddng

term.
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COLLEGE STRATEGIC PLAN 2005 -2007

Standards | College Sub-Goals Strateqies Implementation Achieved | Re
Goals Steps By
Standard 2 |fiac hi ev| 21 Achieve 2.1.1 Ensure that the Regular College Board De
Governance | excellencein | efficient operation | College Board meety meetings in the 2006
and governance ang of the College regularly 2007 academic year
Administration | @ d mi n i Board
2.1.2 Identify three | Three private sctor Mir
committed representatives with
individuals from the | appropriate expertise
private sector to join| approved by the
the College Board | Ministry and appointed
2.2 Roles and 2.2.1 Provide a Clear and De
responsibilities of | organization chart | comprehensive As
individual staffin | for each department| organization chart Qu
the College clearly | setting out line available in the Quality Co
set out management Assurance Manual
responsibilities (QAM), along with
staff roles and
responsibilities
2.3 Establishan | 2.3.1 Require an Reports received by th¢ De
annual cycle of annual self Dean, discussed in the As
review, formal assessment report | College Board, and He
discussion and from action plans written de
action planning to | units/departments As
improve quality covering all areas of Co
College activity
Standards | College Sub-Goals Strateqies Implementation Achieved | Re
Goals Steps By
2.4 Ensure that 2.4.1 Make all plans| College intranet site De
information is regulations and provides usefriendly As
accessible for all | policies available on| access to all relevant He
College the College intranet | documents Ed
stakeholders Te
Ce
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Standards | College Goals Sub-Goals Strateqgies Implementation | Achieved Rest
Steps By
Standard |A Of f er t o[ 3.1Promoteanq 3.1.1 Hold in Several events held Assist
3: Learning high quality teach.ing reward Cpllege events to | in each academic Acade
& Teachirg and learning| excellent stimulate sharing | year
opportunities in ling teaching of best practice in
with the teaching, learning | Student feedback
requirements of the and assessment ar and dher evidence
labour market, so a ensure that of teaching
to provide society excellent teaching | excellence is taken
with graduates whq is one avenue to | into account and
are skilled, promotion appropriate action
knowledgeable, taken
confident and
capable problem
sol verso
3.1.2 Put in place g Teaching feedback | From Sept Assist
system of feedback procedures fully 2007 Acade

on teaching

operational
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Standards College Goals Sub-Goals Strategies Implementation | Achieved | Res
Steps By
Standard 3 AoOf fer to |32 Improvethel 3.2.1 Set Academic quality of Dea
Learning & students high quality | quality of recruitment specialist teaching Assi
Teaching teachingand learning | academic staff | targets annually] staff is improved for £
opportunities in line | recruited to the | support newly | annually, and an Affa
with the requirementg College recruited staff | induction Hea
of the labour market, through programme helps Aca
S0 as to provide induction new staff to do their Dep
society with jobs effectively from
graduates who are an early stage
skilled,
knowledgeable,
confident and capablg
problems ol ver
3.3 Putn place | 3.3.1 Review Continuous review Assi
mechanisms for| the curriculum | and improvement of for £
programme annually in the | the College Affa
development light of market | curriculum Aca
and review, with| needs and Dep
annual action produce
planning recommendatior
S on new
programmes to
be validated and
on amendments
to existing
programmes
3.3.2 Review Course descriptions Assi
course include clear for £
documents learning outcomes Affa
annually (Ace
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Standards | College Goals | Sub- Strateqies Implementation Achieved | Resy
Goals Steps By
Standard Aoffer t 3.3.3 Actively support| Put into practice a syste Assis
3: Learning studgnts h.igh student Igarning and | of tutoria_ls and aca.demic for A_c
& Teaching quality  teaching systematically collect | counselling to monitor Affair:
and learning student feedback on | and support each
opportunities  in the quality of the student 6s |
line with the learning experience
requirements  of Design and put into
the labour market, practice a questionnaire
SO as to prade for student feedback on
society with courses, programmes ar
graduates who aré learning resources
skilled,
knowledgeable,
confident and
capable problem
solverso
3.3.4 Collect Design and put into Assis
employer feedback or practice a questionnaire for Ac
the quality of for employer feedback o Affair:
graduates, and track | graduates they employ Dean
students after (skills, knowledge) Affair
graduation
3.3.5 Benchmark Data exchange on Dean
learning quality with | teaching/learning agreec
other similar with at least one similar
institutions in the institution
region
Standards | College | Sub-Goals Strategies Implementation Achieved | Res]
Goals Steps By
Standard fi Pr ov| 4.1 Setup effective | 4.1.1 Provide a monthly| Timetable a ondour Assis
4: Student first-rate | channels of opportunity for students| session (onca month) Stude
Services services to| communication to raise issues on for students to visit the
st u d e| between students | matters such as Student Affairs Office
and the Student accommodation, studen
Affairs Office, and | discipline and so on
keep students fully
informed
4.1.2 Produce a Update and make Assis
comprehensive Student | available the Student Stude
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Handbak giving full Handbook in time for Head
details on registration, each new academyear Engli
disciplinary matters, Cent
medical services, health
and safety, student
counselling, social matters|
sports, and all other
studentrelated matters
4.2 Regularly 4.2.1 Ensure that studer Design and put into Assis
review and improve | services are reviewed | practice a questionnaire Stude
student services annually and that for student feedback on Heac
students contribute ideg all student services Educ
and feedback to Tech
stimulate improvements| Cent
4.2.2 Putinto practice | Ensure tht a clear and Dean
procedures for an annui comprehensive annual self Colle
cycle of review and atssc;asstment.repo.rt on
H stuaent services Is
Improvement compiled, discussed at
College Board and actions
identified
4.2.3Well qualified Professional counsellor Dean
staff deliver sevices and nurse appointed Assis!
Studs
Standards | College Sub-Goals Strategies | Implementation Steps Achieved | Respe
Goals By
Standard | A Pr ovi dl 5.1 Maintain, 5.1.1 Foster Annual improvement in the Dean,
5: excellent and constantly | excellent IT student : PC ratio Head c
Learning learning _update and skills and in th(_a CoI_Iege _ Educat
Resources resources for | improve, awareness provide highspeed internet Technc
students, and | resources among studentg access
encourage supporting
students to learning of
develop their | transferable
s ki |l I s ofskils
5.1.2 Annual improvement in Dean, |
Transform the | volumesttitles in the library; Educat
College library | annual improvement in digital Technc
into a Learning | resources (stcas CD ROMSs) Head c
Resources available; annual improvement
Centre in journals/ejournals available
to students; learning resources
available on the College intrane
5.1.3 Ensure | The Learning Resources Centr Assistas
students have | and computer labs are ahadole Acader
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maximum to students both inside and Studen
access to outside normal teaching hours Head c
learning Educat
resources Technc
5.1.4 Ensure | StaffStudent Committee meetg Assiste
learning regularly to discuss and upgrag Acader

resource meet
learner needs
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Standards | College Goals| Sub-Goals | Strategies Implementation Achieved | Resp
Steps By
Standard |AProvi de 5.1.4 Ensure that Recruit qualified staff and Assist
5: excellent learning staff in the Learning provide appropriate Acade
Learning resources for Resources Centre | training to ensure active Stude!
ResOUrces students, and and computer labs | support is given to studen
encourage are qualified to
students to assist students
develop their
academic,
vocational and
social s
5.2 Ensure that 5.2.1 Put in place An appropriate and up to Assist
the Learning | efficient systems for| date library management Head
Resources the cataloguing and | information system is in Educe
Centre is search/retrieval of | place and is operated by Techn
efficiently run | learning resources | staff who have received Centre
and maintained training
Standards | College Sub-Goals Strateqgies Implementation Achieved | Resp
Goals Steps By
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